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Bullet Assignment
Companies not only need a product that sells but also need a strategy to conduct business. In some cases, strategies are dictated by a person’s experience. In other cases, the detailed study goes into designing and implementing a successful plan. Do you believe business strategies should be based on strategic thinking? Why? Explain by providing a scenario to illustrate your answer. The speed at which companies are expected to operate in the business world sometimes puts a strain on the operations of the companies. In order to remain competitive, companies are required to constantly adopt newer technologies, upgrade infrastructure, and train employees. Providing examples, discuss why keeping up with technology while balancing the management of operations and business processes can become difficult in terms of corporate decision making.
	In many successful businesses, strategic thinking comes as a part of the success. The business needs to have set goals and objectives which will facilitate the success and growth of the business. Putting up with the growing and changing technology is an important factor in businesses since it helps in the adoption of new systems of making goods and products and in return, increased profits. Competition makes it important for business to keep up with the changing technologies since new products are brought in the market (Nagle & Müller, 2017). The change in technology can be sometimes challenging to the organization since there might not be enough funds for the change. Also, another factor that can delay the change is unpreparedness of working force which might not be ready to accept the change that is taking place.
	According to Nagle & Müller (2017), business strategies should be based on strategic thinking. This is because strategic thinking involves critical thinking which makes it possible to make the right decisions that will help the business. In many instances, lack of critical thinking and strategic decision making will lead to the failure of the business. The experience of an individual in the management and analysis of the decision-making process is also important. The experience will help since there are a lot of things that have happened in the business, therefore, there are ways to handle situations. A businessman named Fred was working with a foreign importing company at the harbor. He was the manager and hence all the decision-making processes were mainly his. One time, he was faced with the challenge of deciding on the country to get imports from. One company was offering a 5-year contract with huge profits but the other was offering a 15-year contract with lower profits but after 15 years, there will be higher profits. In this scenario, it was the duty of Fred to make the right decision. He chose the 15-year deal which later was extended. This shows that he thought strategically and benefitted. 
 	In terms of corporate decision making keeping up with the changing technology can be a hard task for the management. Currently, change in technology is putting a lot of pressure on the companies since there is increase in competition. As a result, it becomes difficult for the manager to either handle the management or the competitive field of business. An example of such a case is a company that needs to train employees in the fields of changing technology for the company to keep up with the competition. If the company does not train the workers in the institution chances are that the company will be left behind by the other changing companies. Also, companies in areas where the infrastructure is not developed can be a challenge to the management (Nagle & Müller, 2017). The products of the companies will not be supplied to the market and this will affect the company. These factors make the decision making process in the organization difficult since management is not able to deal with all the problems at the same time. As a result, one part of the organization will suffer from lack of concentration of management.
Developing an IT project in-house requires huge effort and resources. Describe some of the efforts required for in-house development of IT solutions. How does risk play a role in the decision to develop IT solutions in-house? How can these risks be assessed? Use examples or scenarios to support your answers. Not all companies are able to develop in-house software applications. Although developing IT applications within a company leads to a greater probability of keeping the applications proprietary, it also means that smaller companies may need to extend their resources to enable in-house development. Assuming you are in charge of a small company, when do you believe the company should utilize its IT development potential to develop an in-house solution? When do you think your company should resort to an external contractor? Provide examples that illustrate both the cases and report the outcomes of the cases. Find out whether the companies were still able to stay in business after developing in-house IT solutions. Was the proprietary nature of the software maintained when the company resorted to a contractor?
	The development of IT project in-house will require a huge effort and some resources. The efforts required are to hire an IT technician to handle all the IT problems. The added costs to the expenditure are also accounted for in the monthly allowances. The place where the IT project wants to be identified might not be fully developed and thus require a lot of effort to start the project. According to Davenport & Dyché (2013), risk plays a role in the project since it can fail in all the services. The distribution to customers might not be accepted. This will make it possible to decide or to quit the project. Smaller companies need to use their IT development potential when they are fully established. This will be the best time since the companies can pay for their bills and even the software improvements will be possible. 
	The development of an IT in-house project will require a lot of effort. This is a project that requires huge amounts of capital for the development of a software program and its installation. The efforts come from all the workers in the institution to help in the project which will include financial support to pay for all the bills and a technician to work in the project. Also, offering training to all the workers who do not understand the system is essential. Risk plays an important role in the project since through the assessment of the risk company management is able to see the possible outcome of the project (Davenport & Dyché, 2013). Looking also at the actual amounts of money and manpower will make it possible to analyze whether the project will continue or not. A case scenario is a company that wanted to start an IT in-house project without proper guidance. They failed to assess the possible risk and as a result, the company was not able to complete the project. In addition, they had insufficient funds and manpower for the project. Again, efforts required by the project like a good installation technician were also not possible. This made it difficult for them to use the in-house IT project.
	A small company should utilize an in-house project only when the company is fully stable. This is because the project needs a lot of effort and resources for the project to stand. For a company that is not fully developed and is in its initial stages, this will not be possible. They will lack finances required to fund the project and as a result, the project will fail. This shows that the project needs a company that is fully developed and established. Also, an external contractor should be considered when the company is fully grown (Davenport & Dyché, 2013). This will help in case the contractor decides to leave the company. If a small company decides to compete with a big company with the in-home IT project, then the small company will fail. A case scenario is two companies that were trying to improve their branding techniques. They decided to use the in-house project. One of the companies had just been started and the other was fully established. After a short while of the project, the small business collapsed as it lacked the needed funds in the competition. When the company resorted to a contractor, the project software was maintained although failed to continue the business. 
• It is a de facto standard to always keep end-users in mind when designing IT solutions. Provide an example of an IT solution where end-user input should be sought and highly valued. How would you ensure the involvement of end-users in the design process? How do you believe users help in designing IT solutions? How many users do you think should be involved? Why? Are there scenarios in which users should not be involved with the design of a new IT solution? Why? The balance between IT dominance and user dominance impacts IT activities. How do you think this balance is maintained? What do you think should prevail, IT dominance or user dominance? Why? Illustrate your answer with scenarios.
	It is important and even mandatory to always keep the end users of a commodity in mind during the designing of products. This is necessary because it is the end users who are the main reason why the products are made. The end users are the users and hence they are the market of the finished product. According to Coronel & Morris (2016), when designing IT solutions it is important to keep the end users in mind. This is because the end product is designed for them and it the product does not impress buyers, the market for the product will be interfered with. For example, in the communication companies, the end users are very important. The communication company necessarily deals with people far distances and therefore for the services to be good people must communicate effectively. It is thus the duty of management to handle the case of communication frequencies and make sure that every person can get all information as intended.  A communication company is an organization where the end user is an important figure since without efficient communication between the parties communication program will not work. 
	An end-user in the designing process involves someone taken to test if communication frequency is being delivered everywhere and all the suppliers are getting them in good conditions. This will make sure that the end users at all times will benefit from the system. Users help in designing the IT solutions by providing opinions on what they want in the designs (Coronel & Morris, 2016). Thus, a designer will want to hear from people and get what design of a certain IT technology that the users want. From here, the designer will design the project according to the preferences of the customers and this will help in the market since users will get what they wanted. The number of users that should be involved in the designing of a project should be as many as possible. This is because different people will have different opinions and this will help in the diversification of the IT design to help accommodate a lot of people in the project. In this case, the number of people that are involved in the IT design should not be limited. For example, if a lot of people are involved in a communication center, then a lot of people with different diversifications will get the message unlike when just some chosen few are posted in the communication center.  
	The balance between user dominance and IT dominance impacts the IT activities (Coronel & Morris, 2016). This is because the IT services are using the changing technology while the user dominance is holding back. The balance between the two is acquired by providing the IT services to the only willing users and not to everyone. All the users willing to use it will use and the rest will be left out. In the case of communication companies, not all the people in the country are using mobile phones. This shows that IT is only available to some people and used by those who want to use it. In the long run, IT will come to dominate over the user dominance. Communication Company is a good example that IT will dominate.
The internetworking infrastructure is one of the major components of businesses everywhere. When working with interconnected technologies, security issues may arise. There are often news reports about stolen corporate assets that contain sensitive information about either businesses or customers. Discuss the trade-offs that may be necessary between a fully interconnected infrastructure and security measures. If you had a company with a large internetworking infrastructure, what kinds of trade-offs would you anticipate and what kinds of policies would you consider putting in place? Availability is an important element in today’s global marketplace. Customers expect to be able to access services 24/7, but no system will have an availability of 100 percent. When deciding whether to host a solution in-house or externally, many considerations need to be examined. What are some of these considerations? List some of the resources that need to be allocated in order to maintain in-site hosting of services. Explain whether or not you believe in in-house hosting
	In fully connected working conditions, trade-off is expected. This is as a result of the increased cybercrimes. Cybersecurity has become a major threat in many of businesses today since most of them are connected with a network. According to Whitman & Mattord (2012), many companies are experiencing situations where their private and confidential documents and are being lost to cybercrime. This is due to hackers who are using more advanced technologies to get to the systems of other people and get their information. The information can be used against them in competition so that they can outdo them. On the other hand, cybersecurity problem has also been witnessed in the security organizations where security of a certain organization is bleached and the offenders get information they wanted. All this trade-off can be dealt with by using more advanced security systems. There are systems which are common to everyone and are prone to hacking and misuse. To avoid this, more sophisticated technologies should be used to minimize the problem. For an interconnected working area, there needs to be privacy. People in one organization need to have their own personal technician who deals with their problems. This will help them design a security code or password which will only be known to the people working in the organization alone. As a result, it will keep other interconnected users off. The secret code or password should be a solution. Also, organizations need to use more complex technologies to avoid chances of hacking and cybercrime (Whitman & Mattord, 2012). In a largely interconnected network, trade-off that is expected is hacking for chances of getting information for the opponent. It has become a challenge and to counter this, there is need to design some codes and passwords for the network systems which only allows those with access to the system only and hence minimize the trade-offs.
	Many considerations need to be taken in order to host an in-house. The in-house is meant to supply the demands of the people in a constant supply. The availability of the product means that goods can be gotten by the users anytime they want. In order to make this possible a lot of factors need to be considered. Among them is the location of the in-house, population, availability of infrastructure, security of the area, availability of manpower and required resources. To maintain in-house services many resources are required. The requirements include a good working force, capital, raw materials, needed products, a ready market and a good security system. All these will make it possible to host a good in-house and people will get the products anytime they want. I believe in an in-house hosting since it is possible to acquire everything one wants under the same roof. Such a case is possible since goods are in a warehouse and can be delivered anywhere they are required.
• What happens when companies grow? What are some of the types of things that need to be kept into consideration in order to keep it robust? This week, you will review the concepts that enable companies to manage projects and collaborations while remaining aware of possible gains as well as risks. You will look at outsourcing as a solution for reducing the IS/IT burdens of a company. Outsourcing is not always a wise choice. Even after a set of functionalities has been outsourced, a company should not remain detached from the vendor, assuming that services will be provided without any problems. The company should instead maintain a dynamic relationship with both the vendor and the competitors. IS/IT projects involve risks that are not always properly assessed. The risks may increase the strain that a company bears not only from projects that fail to complete as scheduled but also from projects that, to succeed, draw additional resources other than those allocated. Managing individual projects is important, but it is also advisable to revisit the overall direction of the projects.
	Many changes take place when companies grow. Most changes come from the management and drip down to the final product that the company delivers. The company can be produced locally and after some time the company starts producing internationally. This means that the company has grown and expanded. For that reason, the protection of the company is important since the competition can use it against them in the industry. Also, some companies can join to form a larger organization with more benefits than the original company. These are among the things that change as the companies grow. In other organizations, the management of the company can be changed according to the change. The growing company can increase its production which means that the company is also increasing its earnings (Hirschman, 2014). This can result in the company even opening other branches which make them interconnected in a networking system. Some of the things that make the company robust should not be changed. Instead, the management and technology being applied in production of the products should also be left or might even be improved to make it better. Consequently, the relations between the working fraternity should be the best and encourages a good working environment for everyone.
	Outsourcing is a business strategy where some of the responsibilities and duties of the organization are taken to outside providers. The organization's functions, processes, decision responsibilities and activities are taken to an outside organization by negotiating contract agreement with the vendor who from there assumes the responsibility of the organization (Hirschman, 2014). This involves all the duties of the given organization taken to another vendor or another organization from which they start controlling the organization. The responsibilities which include production process, key asset management and customer service are among the responsibilities assumed by the new management of the company. This process is of importance to the management since it can greatly reduce the overhead costs of the previous organization. On the other hand, the reason for outsourcing might be for the good of the company. This is because it helps in the organization focusing on their core business and it will enable them to come up with a competitive advantage to the other operators since they have lifted the operational costs. For example, it is possible to outsource a network management oversight of the system of an IT but at the same time keep the end user in-house. Such are some of the applications of outsource. The advantage of outsourcing is cost saving which is possible in many businesses since the cost of function is reduced. Some functions are not performed by the business and this reduces their expenditure. Also, outsourcing helps the business focus on their core and main business. As a result, business focuses on their expertise and their main aim of the business. Consequently, outsourcing also helps in customer’s satisfaction because business only aims at one duty and performs to the best. In return, the services are improved and the customers get customer satisfaction.
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